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*Entire PowerPoint Presentation to be posted on FMD website
http://Iwww.wellesleyma.gov/pages/wellesleyma _facilities/index
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their work in a way that minimizes service interruption.
Sustainability and energy efficiency are at the forefront of all FMD
operations and practicesand staff shall endeavor to incorporate
these into all aspects of their work.
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A Proven Success in FY13, FY14 and FY15
I FY13: 64 of 66 Projects completec
I FY14: 64 of 67 Projects completec

I FY15: 45 of 50 Projects completec
A Made possible by FMD Organizational Structure
A Completing more projects with4{nouse staff
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APreventive maintenance through operating budget
AMinor projects through cashapital budget

November 12th FMD Presentation



Gt B T
P
PEGSHEREIS i :
B e
] TS ,
P - .
%

- oy = 22
_ 'Posml E. FISKR|

Elementary School
|

Ty Sl RN 2
i SV <
i T X

AMajor renovations planned summer 2015 & 2016
A$20M in construction funds approved at Fall STM
AFirst two construction projects from SMMA study
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ASFC working with SMMA on Study
ARenovation/Additions/Replacement being considered
ASFC Work on HiatusPending North 40 Outcome
AConstruction 4 to 6 years out
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A$7.4 M in Improvements in Capital Plan next 5 Years
AHVAC, Facade, Cabinetry, Doors, Kitchen Upgrades,
Paving

AMSBA AR Progran$4.8M Windows Replacement
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APreventive maintenance through operating budget
AMinor projects through cashapital budget
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AOne of two FMD Maintenance Garages (other at Fiske
ADoor Replacement, HVAC and painting work planned
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Offices being considered

AMajor HVAC Renovation Recommended

AOperations and casbapital budgets used for other work

November 12th FMD Presentation



